The Hidden Costs of Keeping
a Ready-Mix Fleet Moving
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Your fleet’s true cost.

Each heavy vehicle costs $150K-$500K upfront. But the real expense? Downtime and repairs. The industry spends
over $24B a year on maintenance alone.

How downtime drains your bottom line

E Project delays ‘ Missed deadlines can cause penalties and lost opportunities

‘ ‘ ‘ | I | Lost productivity ‘ Idle workers and stalled workflows drain resources
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@ Compliance risks ‘ Rushed maintenance creates safety violations

Parts delays ‘ Supply chain issues extend downtime for weeks
Fuel waste ‘ Poorly maintained vehicles consume excess fuel

Fact: maintenance can exceed $70,000 per vehicle.

The solution: smart prevention through telematics

Preventative
maintenance

Digital Vehicle
Inspection Reports
(DVIRSs)

Real-time
engine monitoring

« Catch small issues
before they become
costly breakdowns

Schedule service
between jobs to
minimize disruption

Extend equipment
lifespan through
regular care

Downtime hurts your bottom line.
CoreHub helps you stops it
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Track fault codes
and diagnostics

Optimize emissions
through fuel
usage tracking

Capture comprehensive
data on vehicle
performance

Streamline pre/post-trip
safety checks

Report issues instantly
to maintenance teams

|dentify required repairs
and maintenance needs
immediately



https://www.eroad.com/product/corehub

